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Democratizing shipments visibility.
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01 — Context - Problem

10 Millions SME

worldwide are
shipping blind.

— They are XLS-based

— They rely on manual searches on carriers' portals

— TMS are not affordable

— #FreighTechDemocratization

TMS price ceiling

Context - Problem - 1 Liner g2 / B8

160,000,000 SMEs
shipping without unified visibility
carrier portal - 81
carrier portal - 82
carrier portal - ©3

XLS export - manual

no uniflied visibility

stitched manuvally, one portal at a time

enterprisesMBs Llocked out

10 RAR BAA SME worldwid
10,008,808 SMEs - worldwide
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P2 — Solution

That Is why
we built TEA.

— Carrier's portal credentials are enough

— Activated in days (effortless)

— UNIFIED visibility for sea, road, parcel

TEA: Service As A Software

CLIENT GETS - 81

Dashboard

CLIENT GETS B3

Notifications

CLIENT GETS - 02
Al Agents (vicp)
CLIENT GETS - 04

Unlimited history

Activated in

Solution 83 / 08

days - credentials only

inputs
Sea porta
Road porta
unified layer
Parcel porta credentials -+ evenis
WEELIET AI Agents Futificatinns %nlimited history

Sea - Road - Parcel — one layer
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03 — Beach-head

Vioney back trom
late shipments.

— Parcel couriers offer a delayed delivery refund

— TEA spots them and claims

— 100% automated process

< 4/8 > Reset R

Solution - Beach-head 04 / 08
Promised ETA Late Delivered
& 9 @
SLA S5LA breached tl
100% AUTOMATED
Detect Claim = Refund

parcel courler SLA -
client accc

€ bhack to

auto-fired
wunt

Beach-head - pa

cel refunds
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U4 — Business Model

two revenue streams

How TEA tn regn cot g
makes moneu.

with <1% impact on clients freight costs
81 - RECURRING B2 - SUCCESS FEE
Recurring Success Fee
€ [ month, % refunds of late shipments
depending on carriers
complexity
M1 Mé M12 M24
1 Recurring €/mo [ Success Fee %

Recurring + Success Fee
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T-E-A

05 — Traction

Ready to srow.

— What happened after the launch in Sep. 2025

3 10K >200

SIGNED AVERAGE ARR PIPELINE

without a sales team!

MaxMara m}
roberto cavalli
HAFELE
$2 benellon
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o
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Lavnched Sep. 28
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